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PROFESSIONAL SERVICES

Flex Manager Service

Synergy’s Flex Manager service gives you “just in time” leadership talent. You can maintain a
lean, highly focused, core leadership team. When you have temporary needs or one off projects,
call an experienced Flex Manager to supplement your team.

A Flex Manager goes beyond consulting.  While a consultant facilitates, recommends, and
advises, a Flex Manager also implements and works hands on.

A Flex Manager can help with situations like these.

o Lead specific projects or start new initiatives

e Offload a team so they can focus on key issues

e Cover gaps due to an extended leave or the sudden loss of a
manager

e Bring new expertise into the organization and transfer it to the long-
term team

e Handle workload peaks, such as a temporary surge in business or
integration of the operations of an acquisition

Cost effective and flexible

e Pay only for the expertise and time you need, without adding long-
term payroll expenses

o Flexible contract lengths

Focused expertise

o Get a experienced leader with an outside view and no political history

e Practical expertise in both program and functional management, including PMP certification

e Specialties include program and project management, technology development, and operations

Rapid results
e  Quickly productive

e Hands-on, accountable leader who manages to time frames and budgets
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