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g Change or Die

1 .
It iIs not necessary to

change. Survival is
not mandatory.”
— W. Edwards Deming
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- But It’s Hard

11
There is nothing more

difficult to take in hand,
more perilous to conduct,
Oor more uncertain in its
success, than to take the
lead in the introduction of a
new order of things.”

— Nicolo Machiavelli
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m The Process of Organizational Change
m Eight Steps for Leading Change

m Building Capacity and Engagement

m How to Predict Success

m Helping Individuals
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- How Organizational Cha
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Disconfirmation Decide to Refreeze the
Event Change Culture
Define Desired Unfreeze the
State Culture
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Old ’ A New
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- Psychological Process o

Neutral Zone

Unfreeze the

Culture
/—\

Snesy

What should we stop?
What new things should
we do?

How will this affect ME?
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Refreeze (slowly
harden!) the
culture
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- Visceral Reality

Fear
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Stress
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- Characteristics

Change is:
m Disruptive
m Essential
m Creative

m Uncomfortable
for many
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Change is not:
m Simple

m Immediate

m A program
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B Eight Steps for Chang

1 Establish a Sense of
Urgency

inl

2 Form a Powerful Guiding
Coalition

inl

3 Create a Vision

=

iy

4 Communicate the Vision
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Eight Steps for Chang

5 Empower People to Act
on the Vision

6 Generate Short Term

Wms l

7 Consolidate Gains

John P. Kotter, Leading
Change, Harvard
Business School
Press,1996

8 Anchor New Approaches

in the Culture
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g Five Elements of Capab

Organizational Culture
(shared assumptions and values)

Strategy

Organizational
Structure

Work
Systems

Skills
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| Building Ca pa bility Ta g;sii(;sl{r:‘ecrgywmasional

Time =>

Components
Requiring Change

Skills

Small Large
Magnitude of Desired Performance Change

OMotivation @ Vision & Process @Abilityl
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- It’s About Changing Behe Sy o
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o} Engage the Crowd

Problem: support base is too concentrated

1. Broad support base improves chances of
SUCCesSS
1 Engage every person in the challenges
1 Relinquish some control
= Establish urgency by facing the truth

= Maintain healthy levels of stress

s Don'tlet leaders
provide all the answers

1 Find ways to internalize
the new disciplines
2. Leverage change agents
and key influencers
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gt How Individuals React

Stages of Reaction to Change

&m |- ™ { =xzp
Leadership Action: N O) !
Inform & \ JLeadership Action:
Communicate \ s Reward
Leadership Action: \ @ /’ Leadership Action:
Listen X // Remove Roadblocks
Y / & Motivate
Resist Explore

Project Leaders can:
« Understand sequence of stages

« Offer appropriate type of help in each stage
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gt Predicting Success

Variable Description
Duration D | Time between highly visible reviews is short

Project team members have necessary skill,
motivation, and resources

Integrity

Commitment | C1 | Senior management is committed and
communicates a clear vision

C2 | Affected employees believe it is worthwhile

Effort E Project does not require excessive extra work
by employees beyond their normal workload

m Each factor is scored from 1 (best) —
4 (worst) using a calibrated scale

m DICEscore=D+(2x1)+(2xC1) +
C2+E
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Score | Zone | Probable Outcome

Statistically likely to
succeed

14 - 17 |“Worry” |Outcome is hard to
predict

Likely to fail or have
mediocre results
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. Call to Action

1. Change is mandatory

2. Lasting changes are a
transition, not an
Immediate switch

3. Navigating change is
mostly about people

4. Use smart tools to
manage change
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Contact Information

Jeff Oltmann
jeff@spspro.com
1-503-644-6433
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