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Roadmap
m Case study: common problems
m Systems approach
m Best practices ... leading to results
m Resources
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Project Pipeline Model

Mark_et  Concept DPlan DDevelop >Test
Planning

Ideas = products &
—_— SErvices
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Common Distortions

1. Trying to do too much
Takes too long from idea to result

3. Projects and programs don’t align with
strategy

4. Abandoned projects cost too much

Projects are not sufficiently integrated
1 Poor program management
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Can’t Say No To Programs and
Projects

| —

m Tunnel, not funnel

m 200% to 300% overcommitted — do everything
poorly

m Short—term focus leaves no room for innovation

Too Slow to Launch Innovations

m Length of product life shrinking
m Fast TTM is critical to achieve profitability
m Too-rigid development processes are harmful
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m Doing the wrong projects
m Failure to deliver on strategies
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Projects Don’t Align With Strategy

" I
High Cost of Abandonment

m Too many projects don’t deliver
m Abandoned late at high cost
m Steals resources from valuable projects
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m Poor leverage

m No platforms

Poor Integration Between Projects

m Insufficient program management
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Market
Planning

Strategic
Planning

Portfolio
Managemen

Platform
Managemen

JE—
Management Systems Approach
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Product
Delivered

I I I A

Software

Service
Deployed
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Market and Strategic Planning

m Aligns with strategy

it m Takes advantage of
market opportunities
Strategic m Meets real customer
Planning
needs
m |[deas have the right
Market and Strategic fit
Planning

“With the Right Fit”
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ldeas Fit Strategy and Market
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Platform Management

m Establishes
architectural base

m Improves return from
costly investments

m Flexibility for
innovative derivatives

Platform

M
aregemen m More repeatable
Platform Management Innovations
“At the Right Pace”
u _ © 2006 Synergy Professional Services, LAI)I((‘; é"é‘é’&gi;

Integrated Projects at the Right Pace
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Portfolio Management

Portfolio
Manageme!

. projects
Portfolio Management
“Invest in the Right
Projects”

m Focuses investments
Says “no”
Aligns with strategy

m Makes room for the
most important

© 2006 Synergy Professional Services, LLC Inno-011
Mod 060612

Invests Early in the Right Projects
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Project and Program Management

Project Management:
“Do Projects Right”

m Shortens funnel
m Improves yield
m Coordinates

m Delivers results
efficiently

Program Management:
“Do Projects Together”

© 2006 Synergy Professional Services, LLC Inno-010
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Improves Time to Market
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Program and Project Management

Performance vs. Program and Project Management
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Program and Project Management

Best Practices The Big Six Project
m Use a product development Success Factors
pipeline (lifecycle) 1. Agreement on goals
Defined phases and gates g ,:good plan t
e . Progress measuremen
Strong management participation P

m Effective project management communications
practices . Management support

m Excellent collaboration across - Controlled scope
functional silos .
Eric Verzuh

m Flexible and iterative J. Davidson Frame

o o1
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How is Program Management Different?

m [ntense focus on business
results

m Scope and responsibilities cross
high level organizational silos

m Not beholden to any specific
discipline

m Focuses on “whole product” or
system

m Often involved in strategic
discussions
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What is a Program?
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/ ’ System Lifecycle ‘

Requirements Design

Construct

Op
EVO

“Group of related projects”

AL

System Zeta

I,
P

Project 4

Program Alpha

goes live

7

—

\

A

“To obtain benefits”
— an integrated
system

S

“Managed in a coordinated way”

February 28, 2008

Program Gates ?
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Related Projects Managed as a Program

Shared Business
Objective

3

Prog am
Complete

Progeain Final
Gate 2 Test

"\ /
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Program Inte.
Gate 1 grate
/
f
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Integration
Backbone
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Portfolio Management
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Volatility vs. Portfolio Management Score
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Portfolio Management

Best Practices

m “Big picture” approach
Frequently reviewed

Carefully balanced (eg.

risk vs reward)
m Structured investment
decision process
Clear approval criteria
Willing to say “no”
m Strong alignment with

both strategy and
execution capabilities

m Innovation sandbox
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Scorecards and Dashboards

Project Portolio
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Platform Management
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Revenue CAGR
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Platform Management

Best Practices

m Small number of base
platforms focus effort

m “Building block” designs
allow rapid customization

and flexibility
m Platform cost spread over
long string of derivatives Kappa platform
. . © General Motors
m High hurdles for going off-
platform
u _ © 2006 Synergy Professional Services, LLC Inno-024

Market Planning

Performance vs. Market Planning Score
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cme Roadmap Mgmt | Project | Current H Year 1 Year 2
xample Sponsor_|Manager] Phase ] Jan Feb Mar_Apr May Jun Jul Aug Sep Oct Nov DecjJan Feb Mar Apr May Jun Jul

POS Terminal Program (Product Line Manager: O'Donnell)
Zoom 1.0 networked transaction SW Butkas |Fames| Plan f<
Zoom1.1  bug fix release Butkas Idea I |
Feather portable workstation HW [Johnson |- Idea :
RFIDScan  HW RFID reader attachement [Johnson [smith | Define | 1
Pay Clear 1. phase 1 e-payment clearance SW Butkas [TBD | Define Ha
Pay Clear 2. release SAP integration features Freud |TBD Idea : 1
perver Systems Program (Product Line Manager: Frederick))
Lodestock  Data mining interface SW Butkas [Smith | Plan 1
ID Protect  Java anti-ID theft module for TransX ~ |Johnson |Farnes | Verific J<-
Program: Integration & Delivery (Program Manager: Dierdorff)
Hawaii Integrated CIMS system for cust#1  |George |Frame | Prop ]
Monaco  Upgrade existing DPX at cust #2 George |varsik | Verific |& Portfol Rewards
Timbuktu  Upgrade all POS HW at PDX branch  [George |- Pre-P |
6
Program 2008 2009
(1) POS Vers.1.1 (Q3) POS Vers. ©2 O
« Existing enclosure 12 Retirement °
Program: « Linux core * Reduce COGS « No new s
Eg'ls' « Touch screen 20% . sales 2
bT - « Sev H bug fixes « New cabinet « Case by ) g
O'Donnell « 2x performance case bug fi 3 3
. 14
« Service hooks releases el
only S
2
(Q1) starfire 1.0 (Q3) DotNet Base (Q1) Starfire E
Program: « 8 Pentiums * new .Net base 20 v
Server « Deskside form * MTTF reduction * 32 Pentiums
Systems « Linux, Vista « No feature * Blade form
PDT - changes « Add Solaris 0 T
Frederick 1 « Integrated 0
H
+__Mmanagement Feasibility Score

O
Market Planning

Best Practices

m Formal, frequent process
generates lots of ideas

m Strong partnership between
development and marketing

m Mix of styles and people
m Strong up front analysis

m Finds customers’ unstated
needs

Go to the Gemba

... Where the real
action takes place
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Management Systems Fit Together
Pr\lllae:rljier:g D|P|E|CFA
Product
Delivered
e L L_L
Software
Portfolio \‘_\%}I/:-:J—E'—'—V Completed
Managemen
Platform
Managemen
[ A
Service
Deployed
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Takeaways

m Program management ...
... Is not project management on steroids!
... fits with other management disciplines.

Discipline Purpose

Project Management Do Projects Right
Program Management Do Projects Together
Portfolio Management Select the Right Projects
Platform Management At the Right Pace
Market and Strategic Planning  With the Right Fit
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Books and Articles

The Innovator’s Dilemma Clayton disruptive innovation
Christensen

Winning at New Products/3 | Robert Cooper | stage gate systems
ed

Portfolio Management for New Robert Cooper | portfolio management
Product Development®ed

Revolutionizing Product Wheelwright and | chapters on portfolio and
Development Clark platform management
Fast Forward MBA in Project | Eric Verzuh Project and enterprise
Management, 2 ed program management
The New Project Management J. Davidson a call for new project
Frame management techniquesg
Reshaping the Funnel IBM Institute for | innovation pipeline and

Business Value | best practices

The Standard for Program Project Mgmt 2006 international
Management Institute standard
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Classes and Associations

Classes
OGI Center for « Aligning Projects and Strategy: Project
Professional Developmernt Portfolio Management
- http://cpd.ogi.edu/ * Project Management Foundations

« Managing Projects in Chaotic Environments

Portland State University| « Project Management Certificate Program
* Managing Multiple Projects class

Professional Associations

Project Management Portland Chapter of the Project Management
Institute —www.pmi-portland.org

Program Management | The Program Management Forum —
www.programmanagementforum.org

Portfolio Management Portfolio Management Roundtable —
www.spspro.com/pfm_rt.htm

Market Planning Product Development and Management
Association — www.oregonpdma.org
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