
Execute CloseDefine Plan

Request New 
Project

Proceed to 
Definition?

Evaluate Approach
Evaluate size & 
complexity
Decide PM approach
Assign project manager

Charter the Project
Get alignment
Get approval

Identify Stakeholders
Stakeholder management
Roles
Chain of authority

Perform 
Preliminary Cost/
Benefit Analysis

Proceed to 
Planning?

Put Tasks in Order
Network Diagram

Estimate 
Resources

List Tasks
Work breakdown
structure (WBS)

Refine Scope
Requirements 
or
Use cases

Proceed to 
Execution?

Resolve Conflicts
Levelling

Create Initial 
Schedule

Compile Project 
Plan

Create Baseline     
Schedule
Budget

Plan How to 
Manage the Project
Communications
Quality
Procurement
Team Performance
Change Control
Measurements

Plan for 
Risks Execute!

Proceed to 
Close?

Manage Risks
Monitor
Update
Trigger contingency
 plans

Steer the Project

Measure Progress

Control Changes
Request
Evaluate and decide
Implement
Communicate &  log

Hand Off Results

Get Customer 
Acceptance

Archive
Complete paperwork
Close contracts
Archive documents 
and history

Celebrate!

Learn Lessons
Retrospective

Hold Project Kickoff
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