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Agenda

Approach

* Preparation and diagnosis

» Designing the solution

» Implementation and rollout
» Results and lessons learned
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Engagement Approach

1. Validate . 3. Define
2. Determine :
Problem Solution
Root Causes
Statement Space
L interview 1. Understand maturity
2. Examine artifacts level
3. Analyze 2. Agree on ground rules
L 4. Detailed 5. Implement
. . 6. Assess
Design and Refine
1. Focus on the vital few 1. Pilot to test and refine 1. Business results
design components 2. Wide rollout 2.Lessons learned

2.Communicate
implementation roadmap
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T Notime to plan

Insufficlent detail
& too optimistic

Examine Artifacts
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SiTech Root Problems

1. Ad-hoc project 4. Difficulty managing
planning urgent interrupts from

2. Infrequent, subjective |  ©ngoing factory
project monitoring operations
and roadblock 5. Unclear roles,
removal responsibility, and

3. Management didn’t accountability
prioritize work and regarding projects
say no to some 6. Cult ¢ firefighti
projects . Culture of firefighting
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@  Define Solution Space

cees 1 | 1. Evaluate maturity
Overiap ) Improvement g ap
Bemnerking |4l 2. Understand
|_t organizational
r ol capacity for
Methodology Ch an g e
ommon sosene s | 3 Agree on guiding
— 2 it atury ground rules
Level 1
I(.:aonmgumazne \ Overlap

Exhibit 3: Kerzner’s Project Management Maturity Le vels
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SiTech Solution Space

Ground Rules SiTech Maturity Level
pre-level 1

1. Consider whole system Fragmented PM Language and Protocol

2. Simplicity is king

3. Antibodies will attack

4. End users must feel long-
term “ownership” of all
solutions Special Obstacle

5. Require cross-functionalityBalancing operations
VS. projects
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SiTech’s Design:
Strong Focus on the Vital Few

Define

why ) What VHVOhV;}L £> Do

Who 1. Stages and gates

2. Clear 3. Good planning 4. Simple & clear 5. Easy escalation
definition & . gependencies tracking
° esources
sponsor ¢ Milestones
agreement
6. Clear roles 7. Resource planning & prioritization

registered trade and service mark of the Project Management Institute, Inc.

Core Steering

Communicate Using Solution Roadma

P

1) Discussassessmeifindings with ] 2) Kickoff a core tear
team leaders to get their input r to steer change process|

Sanity check, get buy-in Drive changes, create
Team long-term commitment,
and communicate
3) Deliver targeted training ¢ ]
project management fundamentaIsJ
PM Best Practices/ l Improve foundation -
skills Increase focus, g¢  5) Start simple
4) Clarify project management rol more high priority | organizational .
) fy proj nag work done, and resource planning
between project engineers and teau increase = P e}
leaders oredictabilit and prioritization /iy
@
Roles / Reduce confusion and —
increase ownersh (D
I
v v S
: 6) Implemen 7) Implemen 8) Implemen 9) Improve 03
Planning and simple planning simple tracking project escalation interrupt £
Tracking are process & tool proces filtering
A Improve Improve monitoring Create mord
Llnked planning and steering of projec | quality time
results v ] for projects
/{ 10) Pilot on key projects }4
A Adjust as needed, and
Pilots =] ‘ manage speed of
change
Wider rollout ]
R0607
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SiTech PM Systentramework Components

1. Simple four-phase waterfall lifecycle
2. Permeable, reversible gates with control chetsklis
3. Clear definition of key project roles

. .
Complete the following checklist e Approval to Proceed Through Gate 2
v | Description responsible . . .
G ﬁ:lzcsk one of the four possible outcomes and fill in appropriate explanatory
O El‘)cak%“ is complete and critical mass of project team is on- :n?*ZCIeV Approved to enter Execute phase without exceptions. All Plan phase work
— rd. - o - manager__J [ | is complete. Target date for ing Gate 3 (; pp! d) is
The seven planning questions have been answered in enough
detail to makt_a itlikely that this proj e7c( will succeed: Approved to enter Execute phase with the following exceptions. Follow-up
[J 1. Whatis this project creating? actions must be completed by the dates shown. Target date for completing
[T 2. what tasks must we do to create that? Gate 3 (Acceptance Approved) is
[J 3. what will it take to do each task? This includes [J [ Description of exception Follow-up action and due date
estimates prepared by people who ugderstand how to Proiect
O do the work and what the constraints‘are. mag\agev
4. How do the tasks fit together? Ahis includes using a

network diagram to review tl

predecessor and successor, ksre\anonshlps petveen g ot approved for lhwatel ApprOVaIS aIIOW
CheCinStS in non-guss O Cancelled for these reasons. exceptions and
technical Ianguag‘%nd control this project? procedure Change

ompiled and bought into a written .
prepare for gateshave checked in to the project's Signatures

lan may be composed of multiple s Signature Date
[ | documents. At a minimum it includes: )

=

[72]

manager Sponsor
Project Manager

Project Management Process G SYNERGY

=EES =)

Pertorm
Prelminary Cost!
Beneft Analysis

—
roceed to ceed to Celebrate!

Define Execute Close
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SiTech PM Systemweb Toolkit Component

General Execute phase
1. Overview of SiTech’'s PM process 12. Progress reporting tool
2. Flowchart of steps for running a project 13. Management dashboard for tracking
3. Exit checklists for all four phases portfolio of projects
4. Instructions and forms for all gate 14. Change request tool
approvals 15. Issue and action item tool
16. Checklists for hand over to operations
Define phase
5. Charter tool* Close phase
6. Definition refinement tool 17. Retrospective tool
18. Archiving instructions
Plan phase
7. Requirements management tool * All tools include templates, instructions and queted
8. Stakeholder management tool examples

9. Risk planning tool
10. Work breakdown tool
11. Schedule creation and tracking tool

Exhibit 8: Content of SiTech’'s PM Toolkit
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Define Toolkit Example

Purpose:
*Get alignment & authorization

)

Business Tool:

*Concise 2 page charter
*No PM jargon

Value

- Initial Targets
Desired

Deliverables|

Major Risks &

Assumptions
Measures of|
Success Stakeholders &
Responsibilities
W | Written

Approval to Plan
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Plan Toolkit Example

Purpose:
*Make basic planning easy

Tools:

«Visual techniques
*Excel-based schedule tool
Basic risk planning

Move Project Week3? | Weok39 | weecas | weekss | Weokds | Weekar | weekcas | weskst
Report Date: 10120108 anzo0s | o2212008 | 10052008 | 10202008 | 11132008 | 111712008 | s2r1r2008 | 121152008
1D [Task Name Forced [Dur- [P1 [P2 [P3 [P4 [P5 | Who Comment "Stan Date| End Date
[com- Earliest |ation L
e
tart Date fwes rrduwes T rsawes T rspuwes Trsjuwes T rshiwe s Trsluwe s Truwes e
100%[10 [start 91008 | 0 [Kickoff party! S710/08
100%[2.0_|Write a charter 10 [10 [Team 9/11/08 | o/24/08 | I
100% [2.1|Analyze risks 2 [20 [Jon 9125/08 | o/26/08 [
75% [2.2_|Write plan 10 |20 Mary oi25/08 | 10/8/08 -
25% [3.0 | Design the new office layout 15 [2.1122 Fred [Expect lots of arquments | 10/9/08 | 10/29/08 |
oute for review and markup 3 Fred 10/30/08 | 11/12/08
lew layout approved 11/12/08 [
for moving day. Movers 10/30/08 | 11/26/08
Move everything 5.1 Movers 12/1/08 | 12/2/08 ||
Settle in Al 12/3/08 | 12/9/08 |
Hold lessons learned review [Team 12/10/08 | 12/10/08 ]
arty! To celebrate new digs . [l 12/11/08 | 12/11/08 n
Project Completed . 12/11/08 ]
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Execute Toolkit Example

Purpose:

* Low-overhead progress
reporting for individual
projects

* Integrated view across all
projects

Progress Report Template
Subjective Health s o
Stoplights 1 ’

Progress Tracking
by Milestone
Accomplishment

Correspondence Tools: '
Tracking of Enables Future| * Standard project status form

Spending by TYpa |  comcommemnag _AUtOMation |« Management dashboard
\ cenType | Sl

T T
Definition Plan Esecution Approved Forecast! Sched- | = e
Proiect Title. Prj.Mgr._| Sponsor Team (Gate 1) [Gate2) (Gate 3) Plan Actual e Ouersll La
JProiect Exampie Exeose  |MET  [aDoe [Fvorkaio [[ g Biac o w2007 | ol vesrzoor|al remizonr|F|  wiore00a| wonerzons @) ¥ s Ecbediersooven: M dopasonpdus femnerol | Emiaen
L. Zell T, Gantz, R, Sikowsky, Tharp has been diverted 1o higher pricrity project;
o ikl i) e I M R I * 4 Llppighersecion ol ln Zenon oot
e
—] Data Tracéq ng_ of G Aol ]
R _ . -a-glance |
e — Validation Standardize g i
| Gates View of i
I Management | —— H

Open Action Items CInsedAzﬂm[mms@ Governance Portfolio Status
Process
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Close Example ...

eLearn Lessons
| ions for a Project R pecti © Hand Off tO Opel’atlonS

Purpose
it e o ol g o, Eveycae
cra

Approval Ehecklist for Close Phase

P . Tools:
Name of project manager:

Steps Name of prajedt spenzar: *Retros pective
G iy ot o Tomvie]  Prcject managers use this thecklis 10 Yerky it the project 4 ot

3 Vi et et 150 3 i st g s s e o, ey e e o Check sheets

= v Uneprojecl's chsae ool pla, o i gl
i et

sl e SUCCESS chesure Lomplete ferfulloiiad checdist,

bexize epandt esmees erson
smibat st | Besenzaon respansios
et o gl b

iz ey fndings

forg: g, o, o i
lecnwd.Crats actin plan, eih wroed

E oo remgenen et P

Project

o ALT {3 e e creater £ et | manaer
3 have he=r assiinzn
reselved BSEs Maee Been Mimed over o | PrOfEl

o

e manager
s o ! project

= s e, o
2 Frojecl
e 3 e spetn efresn rcher manager

aiciy cf s (nchués b peopiawn wil e 1 5
mznwrv o sk

Brehiveig 3 Cars muung e i
irrosices, Capilal Cosure noices, G o managr
Al Giose phase dosnenls (e et G T T Frojest

o, e, e ol
oz b

EIEREIEEEEE
3

elecior s soourierk repasiory (o s project anager
23 the harcoll 5 comy K| Projeet
- o I el (o e Managr
i ] I e e A an =pprprat el=jralnn TR et
pITJESTE COMpIENnn TeAm TR Mave heen recnynTRn ME‘JHW
& for ther on.
3 Froject
Project zodes nzve been desctivated, Manager
31l desired

SUMMArize the results of this project. Did the project ac
results?

Other commants:
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SiTech PM System

Governance Component

Governance is a system of management across
all projects that answers questions like these:

1. Who makes 5. How is information
decisions? about projects

2. Who has what roles? communicated,

3. Who reviews and Including progress
; ?
resolves issues? measuremgnt. |
6. Who sets direction

and approves things?

4. Who sets priorities?
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. Implement and Refine

Run Pilots Execs Increase Wide Rollout
Expectations
» Seven pilot projects « Highly visible support « Interactive training for 74
* Range of size and age « Led by example people
» Use experience to refine « Set higher bar for  Coaching for project teams
accountability « Self-service access to toolkit

Purposes of Rollout Training

« Create common language

« Demonstrate fundamental techniques of
project management

» Show how to use SiTech process and tool

“PMI" is a registered trade and service mark of the Project Management Institute, Inc.
©2009 Permission is granted to PMI for PMI® Marketplace use only

G Assess

1. PM knowledge is widespread
2. Best practices are being used

3. More projects successful
— On-time completions nearly doubled

4. Dramatic improvement in project definition
5. Project status is more visible
6. Communication has improved
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Lessons Learned

1. Project management 5. Everything is about

will always be organizational change.
secondary to operations.|6. The system is more

2. Start by building a important than its parts,
common language. 7. Technology comes last!

8. Strong and long-lasting
executive sponsorshlp IS
required. ¢ —

3. Contextualize project
management.

4. Pick battles carefully.
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End Point

* Project failures were not an
option for SiTech

» Front line personnel collaborative
built simple but effective PM
techniques

“Because projects differ from the ongoing operatiohsa
firm, managing them presents a new set of chaleige

Eric Verzuh
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